OTF Investment Stream: Grow
PURPOSE:
OTF recognizes that building healthy and vibrant communities takes time and resources. The
Grow Investment Stream supports projects that are based on evidence and deliver on specific
Grant Results in order to contribute to the longer-term goal of the related Priority Outcome.
Projects funded in the Grow Investment Stream are based on robust planning, and deliver
positive change which is achieved by replicating, adapting, or scaling existing proven programs.

TYPES OF PROJECTS:
All projects need to drive at achieving greater impact in their community by:
• Increasing the reach of an existing, proven project of the applicant organization, or
• Replicating or adapting a proven, successful project that is new to the applicant organization, or
• Adapting an existing proven, successful project of the applicant organization

AMOUNT RANGE: $50,000 to $250,000 per year
•
•
•

Grow application funding requests cannot exceed $750,000 in total, including the capital costs.
Grow application funding requests must include at least $50,000/year for non-capital items. Once
your project meets the minimum requirements, you may add up to a total of $150,000 for capital
costs associated with and necessary for the success of the project.
The focus of a Grow application is not intended to be capital in nature. If your project has a large
capital component, it may be better suited to a Capital grant application.

DURATION: 24 to 36 months
TYPES OF COSTS FUNDED:
All costs funded by OTF must be eligible and necessary to carry out the described project.
Direct Project Costs
• Direct personnel costs: Salaries, mandatory employment-related costs and employee benefits of
new or maintained staff positions funded specifically to carry out the project.
Direct non-personnel costs
• Purchased services (from contractors or subject experts) specifically relating to the delivery of the
program/service
• Workshop, meetings, convening costs incurred relating to the delivery of the program/service
• Supplies and materials purchased to use in the delivery of the program/service
• Travel costs incurred by employees, volunteers and participants, that are directly related to the
project
• Evaluation costs: Evaluation is a requirement for Grow applications. Up to a maximum of
10% of the total grant request budget can be used for planning and executing an evaluation of
your grant project. This amount is only for the evaluation of your grant project.
• Other costs: Other costs directly related to the delivery of the program/service but not captured in
the categories provided.
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•

Capital costs for repairs, renovations or construction costs, as well as equipment costs. Total
capital costs may not exceed $150,000 for the project. Capital costs must be associated with,
and necessary for, the success of the Grow project. Grow grant requests cannot exceed
$750,000 in total, including the capital costs. Please refer to the Capital Backgrounder and
Capital Grants Policy.

Overhead and Administration costs
• OTF will support overhead and administrative costs directly associated with the funded project, to
a maximum of 15% of the total grant request budget. These do not include the direct costs to
run or deliver a project, including the staff or equipment associated with the program. These are
eligible expenses that are part of separate budget categories. Overhead and administration costs
can include a portion of regular operational expenses that can be attributed specifically to the
funded project. Please refer to the Overhead and Administrative Costs Policy for further details.
Please note: When you are requesting OTF funds for goods and/or services (including equipment,
construction, consulting services, and non-consulting services) valued above $10,000, OTF asks your
organization to show that it sought the best value for money. The amount requested must be
reasonable and supported by competitive bids. OTF requires two or more written quotes when
purchasing such goods and/or services valued above $10,000. Multiple sub-contracts with the same
organization/supplier on the same project will be considered as a cumulative total. This means if the
total of these goods and/or services exceeds $10,000, competitive bids of two or more written quotes
are required.

TYPES OF COSTS/PROJECTS NOT FUNDED:
• Core operating funding
• Replication, adaptation, scaling-up of programs that lack an evidence base
• Maintaining currently existing programs without growing or improving on the impact of the
program, as measured through an OTF Grant Result
• Simple changes to program purposes without growing or improving on the impact of the change,
as measured through an OTF Grant Result
• Taxes, such as GST and HST, for which the recipient is eligible for a tax rebate, and all other
costs eligible for rebates are not eligible OTF request items
• Contingency costs are not eligible expenses

OVERVIEW OF THE APPLICATION:
Applicants will be required to:
• Identify one Priority Outcome and one OTF Grant Result (and the associated metrics) that
strongly align with the change being sought. Learn more about the Priority Outcomes, Grant
Results and Metrics associated with all the OTF action areas. OTF requires some Grantees to
survey their program participants using standardized survey tools. View the Grow Grant Survey
Tools that corresponds to each Grant Result
• Describe and submit the evidence base that supports the proposed change and Grant Result.
Your project's design (the processes you employ), should be based on good evidence that
demonstrates the initiative will achieve the Grant Result you selected. Evidence may include
research, successful examples of existing programs, pilots, models, etc. You must upload
evidence and/or provide links to the evidence that supports your project’s design.
• Complete a Financial Workbook outlining the request budget.
• Complete a detailed supporting Grow Workbook that outlines the approach you intend to take to
complete your endeavor. This workbook includes four components:
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Project Plan: The project plan is where you will be required to tell us about how you plan to
implement or carry out your project. The detail requested in the project plan must
demonstrate a link with the evidence you provided, as well as how you plan to achieve your
identified grant result. The number of project objectives OTF asks for is tailored to the level of
funding you are requesting. If you are asking for $250,000 or more, you must describe four or
five key project objectives for each year of funding requested. If you are asking for less than
$250,000, you must describe two or three key project objectives for each year of funding
requested.
o Risk Management Plan: The risk management plan is where you will be required to think
about your project and what could potentially go wrong with it. Specifically thinking about
factors that could prevent you from achieving your project’s objectives and the grant result
selected.
o Recognition Plan: If your project is approved, you must public recognize OTF’s investment
in your project. Refer to OTF’s Recognition Policy for further details.
o Additional evaluation considerations: OTF requires some Grantees to survey their
program participants using standardized survey tools. View the Grow Grant Survey Tools that
corresponds to each Grant Result. Grantees will be required to use those tools once the grant
is approved (with resources and supports available). In addition to tracking the metrics you
selected as part of your application, you are expected to evaluate your grow grant in a way
that is beneficial to you. The questions in this section will provide information on your plan for
the evaluation.
• Your answers in the Workbook section, including your project plan, should show how your
project plan is viable, reasonable and appropriate for the intended project. Your workbook
should:
o Describe how you will execute the project and define the project’s deliverables, including how
you plan to achieve the Grant Result (e.g. viable)
o Describe who will do the work, and how and where the work will be done (e.g. reasonable)
o Explain how this is an appropriate project for your organization to undertake, given your
experience, the strength of the evidence and the project risks you identified (e.g. appropriate)
o

WHAT DOES “EVIDENCE-BASED” MEAN?
OTF considers evidence as strong indication that something works. The evidence you provide OTF can
come from your organization or from an external source. Examples of evidence must:
• Provide reasoning that speaks to the potential positive change being proposed in a project
• Include documented research and/or evaluations (the applicant’s own or those of others) where
measured results demonstrate that the approach being proposed will produce the Grant Result
selected in the Grow grant application.
• A Seed project with proven results could form the evidence required for an organization to then
apply for a Grow grant.
View the complete application questions, including the financial workbook and workbook as well advice
for key questions.

ASSESSMENT CRITERIA:
The Assessment of your application is based on four assessment areas: Strategy, Process, People and
Value for Money.
• The project must strongly align with one OTF Grant Result and deliver against the associated
metrics.
• The idea, challenge and opportunity being explored is evidence-based and well understood.
• The type, level and urgency of the community need is described.
• The way the project will impact the community is clear (e.g. breadth and depth). There is a link
between the community need and how the project will address it to achieve the Grant Result.
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•
•
•
•
•
•

It is clear that the project will have a long-term impact for the community. The project considers
what resources (e.g. financial, people, infrastructure) need to be in place for long-term success
The project is based on proven tools or techniques, and demonstrates how the grant result will be
achieved. The way these tools and techniques will be used is clear.
Your application describes a feasible process to accomplish the project and has clearly defined
the project deliverables. Areas for risk are identified and ways to manage them are addressed.
Your application demonstrates your capacity to successfully complete the project and achieve the
grant result.
The competency of the people involved aligns with the project objectives.
The cost seems reasonable to achieve the identified grant result.

View the detailed assessment criteria.

GRANTEE ENGAGEMENT AND REPORTING:
OTF staff will engage on a regular basis with the grantee to support the success of the investment.
Reporting will be conversational (call, email correspondence, meetings) and at intervals of at least
every six months. Reports will be submitted each year of the project, and again upon completion.
Reporting will include:
• Progress to achieving the Grant Result and associated targets
• Costs incurred, in accordance with approved budget
• Project challenges/issues and unexpected outcomes, where relevant
• As part of our outcomes-based investment strategy, it is important that we learn about our
grantees’ outcomes and the progress made towards the selected grant result. Grantees will be
required to report on their key learnings to help us learn what does, or does not work, and why.
OTF will use the information provided, and the project evaluation, to learn about the impact of our
investment strategy.
• Some Grow grantees will be required to conduct surveys of program participants during the
course of the grant. Please see Grow Grant Survey Tools for requirements as they apply to
specific Grant Results.
• For grants with satisfactory reviews, the final grant holdback funds will be released (all or part).
The final report must demonstrate achievement of the Grant Result, compliance with terms and
conditions of the Grant Contract and full (100%) expenditure of project costs.
Please note that 10% of the final year of funding will be held back, to be paid upon satisfactory review
of the final report. The final report of your grant must demonstrate the full expenditure of project costs.
Please refer to the Payment Release for Grantees Policy.

DEFINITIONS:
Evaluation: A review of the results of a grant, with the emphasis upon whether or not the grant
achieved its outcomes.
Project: A project is an initiative proposed by an OTF applicant for funding. For OTF purposes, a
project or initiative has a defined beginning and ending, and a specific objective. The term ‘project’ is
frequently used in the OTF online application and may sometimes be used interchangeably with the
term ‘initiative’.
Replicate: Replicate (a program) is to duplicate, recreate or repeat it.
Scale up: Scale-up (of a program) is the process of increasing a program’s size, amount or quality of
services amount of programming offered, number of locations, or people served.
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Grow Workbook: A mandatory, supporting document for Grow grant applications. The workbook
details the applicant's intended approach to complete their endeavor. In the workbook, the applicant
describes in detail how they plan to carry out their project, such as deliverables, resources, timeframes
and potential risks. In addition, the Grow Application Workbook is where the applicant describes a
Recognition Plan and plans to evaluate the project.

RELATED DOCUMENTS:
POL-INV-01 Eligibility Policy
POL-INV-03 Capital Grants Policy
POL-INV-06 Overhead and Administration Costs Policy
POL-INV-09 Recognition Policy
POL-INV-10 Payment Release for Grantees Policy
POL-INV-11 Reallocation of Grant Funds Policy
POL-INV-13 Rescinding Grant Policy
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